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If you experience technical difficulties and need assistance, 
 

 
1-866-229-3239 
http://support.webex.com/support 

TECHNICAL DIFFICULTIES? 



Audio is being broadcast using VoIP technology 
through your computer speakers or headset.  
 
Please make sure your speakers or headset 
are turned on and the volume is turned up. 

AUDIO 



To submit questions during the webinar, 

 
1. Use the Q&A BOX in the lower right corner 

 
2. Type your question in the box provided. 
3. Click SEND. 

INTERACTIVE PARTICIPATION 



 

 
Please take the time to complete a BRIEF 
SURVEY about your webinar experience. 
We appreciate your candid and honest 
feedback. 

WEBINAR SURVEY 



 

 
A copy of the presentation and supporting 
documents will be made available to you. 

PRESENTATION 



Learn more about your IAFC! 

GET INVOLVED! 

• www.iafc.org 
• www.iafc.org/elearning 
• www.iafc.org/getinvolved 
• www.iafc.org/education 
• www.iafc.org/conferences 

http://www.iafc.org/
http://www.iafc.org/elearning
http://www.iafc.org/getinvolved
http://www.iafc.org/education
http://www.iafc.org/conferences


Hello. 

 

I’m Dr. Pat Lynch 

 

 

 



1. Identify what you are “selling” 

2. Market the value 

             3. Mitigate obstacles to change 

Learning  

Objectives 



What is your true value? 

how what impact 



Year 
Advanced Life 

Support  

Basic Life 

Support 
Fire, Rescue, Haz-Mat 

2012 3.67 3.74 4.15 

2011 3.81 3.89 4.22 

2010 3.84 3.94 4.22 

2009 3.93 4.02 4.33 

2008 3.76 3.75 4.32 

2007 3.72 3.68 4.28 

2006 3.69 3.69 4.31 

2005 3.72 3.65 4.23 

2004 3.86 3.83 4.33 

2003 3.98 3.77 4.30 

2002 4.01 3.75 4.24 

2001 4.02 3.73 4.25 

2000 3.92 3.68 4.22 

1999 3.91 3.68 4.21 

1998 3.78 3.54 4.14 

1997 3.80 3.56 4.16 

1996 3.84 3.55 4.15 

  1995 3.79 3.49 4.01 

Seattle Fire Department 

 

Average Response Times, First-In, Code Red 1995-2008 (in minutes) 

  

 

 

 

http://www.seattle.gov/fire/statistics/runTimes/companyResponseTimes_2008.htm
http://www.seattle.gov/fire/statistics/runTimes/companyResponseTimes_2007.htm
http://www.seattle.gov/fire/statistics/runTimes/companyResponseTimes_2006.htm
http://www.seattle.gov/fire/statistics/runTimes/companyResponseTimes_2005.htm
http://www.seattle.gov/fire/statistics/runTimes/companyResponseTimes_2004.htm
http://www.seattle.gov/fire/statistics/runTimes/companyResponseTimes_2003.htm
http://www.seattle.gov/fire/statistics/runTimes/companyResponseTimes_2002.htm
http://www.seattle.gov/fire/statistics/runTimes/companyResponseTimes_2001.htm
http://www.seattle.gov/fire/statistics/runTimes/companyResponseTimes_2000.htm
http://www.seattle.gov/fire/statistics/runTimes/companyResponseTimes_1999.htm
http://www.seattle.gov/fire/statistics/runTimes/companyResponseTimes_1998.htm
http://www.seattle.gov/fire/statistics/runTimes/companyResponseTimes_1997.htm
http://www.seattle.gov/fire/statistics/runTimes/companyResponseTimes_1996.htm
http://www.seattle.gov/fire/statistics/runTimes/companyResponseTimes_1995.htm




So what? 



How do you communicate your value? 



Marketing 

Plan 

MAINTAIN 

Replenish & 
refresh process 

MEASURE 

Assess progress 
& achievement 

MANAGE 

Implement 
the plan 

MESSAGE 

Identify who 
& what 

MINDSET 

Focus your 
approach 

MAP 

Develop 
a plan 

METHODS 

Identify practices 
& protocols 

1 2 3 

4 

5 6 7 



Tips to Increase Marketing Effectiveness 

Be consistent 

Provide value 

Give people a  

reason to return/ 

ask for more 

Make yourself easily accessible 

Ensure content is audience-appropriate 



Communicating 
the Value Story 



• Pro bono activities 
• CERT  
• Hands-on 

experiences 
• Programs 
• Mentoring 

• Daily conversations 
• Alliances/partnerships 
• Surveys/focus groups 
• Videos and YouTube 
• Podcasts and iTunes 

• Web site 
• Blog  
• Social media 
• TV and radio 
• Networking 
• Behavior 

• Checklists 
• Articles 
• Booklets 
• Newsletters 
• Photos 
• Stories 

(Adapted from Alan Weiss, used with permission) 

• Workshops 
• Press releases 
• Testimonials 
• Quoted in media 
• Speaking 

Your 

Value 



www.fairfaxcounty.gov/fr 



www.austintexas.gov/department/fire 



Tualatin Valley Fire & Rescue’s 
Community Academy 



 

 

 

Video Testimonials for Community Academy: 

                http://youtu.be/_Ige3YA3-tY 



www.merseyfire.gov.uk 





SAFD S.A.F.E. House 



SAFD S.A.F.E. House 



SAFD S.A.F.E. House 





Leveraging Social Media  

to Communicate Value 



Leveraging Social Media  

to Communicate Value 



Leveraging Social Media  

to Communicate Value 



Leveraging Social Media  

to Communicate Value 





Big picture 
WIIFM/Enlightened  
self-interest 
Walk the talk 

Resistance Mitigation 



“What’s your evidence? 
 
Framing  
 
Supervisory skills 

Resistance Mitigation 



Victim? or Empowered? 

Your choice 



Long Beach Fire Department Captains’ Academy  



 
Procedural fairness 
Remove the elephant  
from the living room 
 

Resistance Mitigation 





IAFC Resources 

IAFC conferences 

IAFC Fire Service Image Task Force 

IAFC KnowledgeNet group:  
Positive Public Image Community 

IAFC report: 
“Taking Responsibility for Positive Public Perception” 





Thursday, August 15th  
1:00 -2:30 p.m. 

Are You Optimizing Your Effectiveness?  
How Does Your Community Know? 

FRI 2013 Workshop 



Contact Pat Lynch, Ph.D 
Business Alignment Strategies, Inc 

Pat@BusinessAlignmentStrategies.com 

BusinessAlignmentStrategies.com 
PublicSafetyInsights.net 



Questions? 


