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What’s In It For You? 

• Higher degree of operational effectiveness  

 

• Increased confidence that others will have 

your back when you need them 

 

• Enhanced quality of life 



Agenda 
• Mindset 

 

• Preparation 

 

• Tips and techniques 

 

• Q&A 









Mindset 







You CAN control: 

 

 your behaviors 

 your emotions 

 your actions 

 your mindset 

 your choices 

Relationship Playing Field 
Others’ emotions 

Others’ mindsets 



Victim? or Empowered? 

Your choice 



Disrespect 

 

Rudeness 

 

Incivility 

 

Lack of teamwork 

 

Tardiness to work 

 

Abuse of sick days 
 

Person Behavior 

≠ 



Planning and 

Preparation 









Relationship 

Triage 

  
Critical 

Very 

Important 

Important 
Diminished level of  

performance if missing or 

broken 

Significant negative impact  

if missing or broken 

Cannot fulfill mission if missing 

or broken 



Relationship Size-up 

    Discover 
    Determine 

     Identify interests/common goal 

expectations 

assumptions 

1 

2 

3 

    Assess level of risk  4 





Source: Libby Wagner, Influencing Options™.  
Used with permission. 
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M I N 

M A X 





Tips and 

Techniques 







Bridge the gap 





Activities 

Output 

Methodology 

NOT 

on 



So what? 







the dots 

Connect 



the dots 

Connect 



the dots 

Connect 









So what? 









How do you communicate? 





 

*       ** 
__  __ __  __  __  __  __  __  __  

 1  2  3   4  5  6  7  8   9 

 







Exercise 







Contact Pat Lynch, Ph.D. 
Business Alignment Strategies, Inc 

Pat@BusinessAlignmentStrategies.com 

www.BusinessAlignmentStrategies.com  

www.PublicSafetyInsights.net 

(562) 985-0333 



Questions? 
 

pat@businessalignmentstrategies.com 

www.publicsafetyinsights.net 

mailto:pat@businessalignmentstrategies.com
mailto:pat@businessalignmentstrategies.com
http://www.publicsafetyinsight.com/
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