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TECHNICAL DIFFICULTIES?

If you experience technical difficulties and need assistance,

Please contact WebEx™ Technical Support,
1-866-229-3239
http://support.webex.com/support
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AUDIO

Audio is being broadcast using VolP technology
through your computer speakers or headset.

Please make sure your speakers or headset
are turned on and the volume is turned up.
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INTERACTIVE PARTICIPATION

To submit questions during the webinar,

1. Use the Q&A BOX in the lower right corner
of your WebEx™ event screen.

2. Type your question in the box provided.

3. Click SEND.
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WEBINAR SURVEY

At the conclusion of today’s webinar,

Please take the time to complete a BRIEF
SURVEY about your webinar experience.
We appreciate your candid and honest

feedback.
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PRESENTATION

Toward the conclusion of today’s webinar,

A copy of the presentation and supporting
documents will be made available to you.
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GET INVOLVED!

Learn more about your IAFC!

 www.iafc.org
 www.iafc.org/elearning
 www.iafc.org/getinvolved
 www.iafc.org/education
 www.iafc.org/conferences
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IA FC Upcoming Webin

INTERNATIONAL ASSOCIATION OF FIRE CHIEFS

Fire Prevention Needs Advocates
January 23 - 2:00pm EST

Taking Action Against Cancer
January 23 - 7:00pm EST

The New Near-Miss Reporting System
January 28 - 11:00am EST

Register at: http://iafc.org/elearning
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What's In It For You®e

 Higher degree of operational effectiveness

e Increased confidence that others will have
your back when you need them

e Enhanced quality of life
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Agendad

e Mindset
 Preparation

e Tips and techniques
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Whhat's the wovst thing
that could nappen it |
Ao X (ov don’t do X)?

Can | live with that
outcorne?
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Mindset
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Relationship Playing Field

Others’ emotions

You CAN control;

your behaviors
your emotions
your actions
your mindset

your choices

Others’ mindsets

F'RE CH|E\’-5
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Person Behavior
Disrespect
Rudeness
Incivility

( Lack of teamwork
Tardiness to work

Abuse of sick days
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Planning and
Preparation
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Cannot fulfill mission if missing
or broken

Very Significant negative impact
Important if missing or broken

Diminished level of
Important performance if missing or
broken

FIRE CHIEFS
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Relationship Size-up

Inferests/common goal

ldentify

YADiscover expectations
gjDetermine

assumnitions

level of risk
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Option 1
Influence

Source: Libby Wagner, Influencing Options™.
Used with permission.
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™ Option 2

Accept

Source: Libby Wagner, Influencing Options™,
Used with permission.
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Option 3
'Remove

Source: Libby Wagner, Influencing Options™,
Used with permission.
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Tips and
Technigues
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Bridge the gap
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AcCTivities
Qutput
Methodology
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OPTION 01

OPTION 02

OPTION O3
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How do you communicate?
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Silence

FIRE CHIEFS
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Contact Pat Lynch, Ph.D.
Business Alignment Strategies, Inc

@ Pat@BusinessAlignmentStrategies.com

-' (562) 985-0333 -
:

== WWW.BuUsinessAlignmentStrategies.com
=8 www.PublicSafetylnsights.net
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Questions?

pai@businessalignmentistrategies.com
www.publicsafetyinsights.net
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Fire Prevention Needs Advocates
January 23 - 2:00pm EST

Taking Action Against Cancer
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The New Near-Miss Reporting System
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